
 

 

Tough Times, Motivation & 

Learning from Eachother 
 

The CESA - Southern Chapter Spring Workshop is a two part program focusing on 

how Emergency Managers can excel and achieve during the tough climate that 

exists right now for government, private sector and non-profits.  

 

The first part of the program is brought to us by the Center for Organization 

Effectiveness. Dr. Connie Weiss will be speaking with the group on Motivation, 

Morale and Engaging Others in Our Programs. The CESA-SC Board hopes to 

continue to work the Center for Organization Effectiveness to do a series of 

professional and personal growth sessions at future workshops.  

 

The second part of the program will be a panel of our peers discussing the 

December 2011 windstorms. The panel is a cross discipline look at a major disaster 

that impacted our region which lacked financial support from CalEMA and FEMA, 

saw challenges in restoration, and had many lessons learned for the emergency 

management field.      

 

AGENDA: 
 

 

 

 

 

 

 

 

 

 

 

   COST:  Free for Members; $60 for Non-Members 

COST:  Members: This program is FREE for all current 2012 CESA-SC Members.  

However, you must register to attend the workshop. Non-Members: There is a $60 

registration fee for this workshop.  Sign up for Membership today and receive all 

the great benefits of CESA Membership, including attending this program for free! 

LOCATION:   Center for Healthy Communities, The California 

Endowment, 1000 N. Alameda Street, Los Angeles, Ca 90012 

8:00 am Registration & Breakfast 

8:30 am – 8:45 am Welcome and Business 

8:45 am – 10:00 am Motivation, Morale & Engaging Others in Our Programs – 

Dr. Connie Weiss 

10:00 am – 10:15 am Networking Break 

10:15 am – 12:15 pm December 2011 Windstorm Panel Discussion:  

 Foothill Municipal Water District – Justin Bailey, 

Operations Manager 

 City of Pasadena – Lisa Derderian, Emergency 

Manager/PIO 

 More Panelists to be Confirmed.    

12:15 pm – 12:30 pm Wrap Up & Announcements 
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March 8, 2012 
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CESA-SC  

Workshop 

 

March 8, 2012 

8:00 am – 12:30 pm 

 

 
Contact Tracy 
Fessler, CESA-SC 
Administrator or visit 
our website at 
www.cesa.net  for 
Registration.  
 

REGISTRATION 

DEADLINE:   

 

March 2, 2012 
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