
 

 

Happy New Year!  

As we enter into a new year and the start of our 2013 programs, we’d like to take a moment to tell you 

about one of the programs offered at The Centre that provides a unique opportunity for you to gain a 

nationally recognized certificate in public management.   

The Certified Public Manager® program brings leaders together to problem solve, learn about the 

region, and do something that makes a difference for their organization.  We consider this our 

“graduate” level program for professional development – the culmination of our tiered leadership 

academies (Professional Assistants, Supervisor Transition and Readiness Training, Supervisors, and 

Public Managers).   

Think high caliber.  Think high potential.  Think leadership. 

The Certified Public Manager® (CPM) is a United States professional designation established in 1979 for 

the purpose of improving performance and advancing best practice standards for public sector 

managers.  The Centre for Organization Effectiveness is the exclusive California provider of the CPM and 

therefore has a seat on the National Certified Public Manager® Consortium, which consists of program 

administrators from each state and provides oversight to each state program.  This consortium provides 

an opportunity for a national dialog about leadership in the public sector – the trends, the needs, and 

the possibilities. Although each state’s program is unique, they all are required to follow several 

standards and cover the following competencies: 

� Personal and Organizational Integrity 

� Managing Work 

� Leading People 

� Developing Self 

� Systematic Integration 

� Public Service Focus 

� Change Leadership 

 

 

The Centre doesn’t stop there.  We cover all the above competencies as well as the competencies we 

have identified and validated for our development programs, ensuring public sector leaders leave our 

programs with the skills and knowledge necessary for success in their organization. 

 

The curriculum 

The content for the Certified Public Manager® program is based on The Centre’s validated competency 

instrument and is designed to weave the material from one session into the next.  It is specifically 

geared to incorporate current events as well as participant’s experience into the lessons and application 

of content.  All sessions are based in well-researched and applied principles but applied at an 

experiential level, meaning participants practice the concepts and engage with each other in 

determining how it can be brought into the workplace.  Additionally, self-study with regards to research 

and special readings provide additional insight into applying new concepts in the classroom as well as 

back in the workplace.  Online components allow participants to use new tools and consider their 

possibilities.  An emphasis is placed on building relationships both inside and outside of the classroom.  



 

 

The facilitators 

The CPM program is chock full of experts, consultants, and currently working Public Sector professionals 

who believe in growing leaders.  Each day there is a variety of speakers including lawyers, retired and 

current Public Officials, PR Firms and Communication Consultants, Financial/Budget professionals, and 

award-winning Centre consultants who have years of experience within the Public Sector as well as 

consulting within the Public Sector.  

 

The coaches and advisors 

Each participant will partner with an advisor, an esteemed consultant from The Centre who has 

extensive experience in the Public Sector, to complete a Capstone project.  Participants will also be 

paired with a Board Certified Coach who will assist them in their individual development planning and in 

applying what they learn in the program to their professional growth efforts. 

  

The relationships 

Although our program content and overall experience always gain outstanding ovations, the strongest 

impact is most often the relationships that are built within the classroom and on group projects.  Our 

graduates often keep in touch beyond the program and appreciate the network they gain through the 

tremendous growth experience they have together. 

 

Ongoing Opportunities 

What is unique about the CPM is that as a graduate, the opportunities to learn and connect to other 

leaders don’t stop with your certificate.  Graduates have access to American Society of Public 

Administrators (ASPA) Section on Certified Public Management.  The Centre also provides benefits for 

CPM graduates such as opportunities to attend future learning sessions, forums, and symposiums. Not 

to mention the lifelong relationships built between leaders who go through the program with one 

another. 

 

One of the most valuable aspects of the CPM is the Capstone Project.  We’ll 

be the first to admit, this is not the easiest part of the program.  But then, it 

wouldn’t be graduate level if it was easy, right?  The project gives everyone a chance to prove their 

worth – and for many, to recoup the cost of attendance.  Working individually and with their advisor, 

participants work throughout the program to identify, research, and propose a resolution to a problem 

or challenge in the organization or in the community. This project is an opportunity to apply recognized 

public management theories and best practices to the challenges they face in public service. 

 

Here is a flavor of some Capstone Projects: 

 

• A water district employee joined together key stakeholders Countywide to create a shared 

vision for long-term improvement of an at-risk lake in the community.  This project was the 

winner of the nationally renowned Askew Award and the model used in this project has 

been highlighted as a best practice across the nation for similar agencies.  

• A city employee improved the City’s energy management by creating cost efficiencies of 

$30,000 per year and reducing greenhouse gases by 140,000 tons.   

• Through process reengineering, a city employee created efficiencies in a permitting process 

resulting in annual savings of $28,000. 

 

  

The Capstone Project 



 

 

Here is an example from another state: 

 

Department of Corrections in Nebraska: 

• The project allowed for 40% more non-violent offenders to be placed on parole and back 

into the community; offenders have intense probation. 

• To house an inmate in the house unit costs an average of $5,260 per year and there have 

been approx. 400 inmates involved in this program. 

• This amounts to a cost avoidance or ROI of approx. $2m per year. Since 2009 – 2011 close to 

$6 million cost avoidance has been achieved.  

• The other side to this is less crowding in prisons as lower risk inmates can be sent to housing 

units. 

 

This is exciting stuff!  This is an opportunity to put your stamp on your world.   

 

Make a difference. Be the difference.  Inspire others. 

 

Better get started!  Join us for breakfast on January 31st and get more information about how you can 

add this national designation to your resume or provide the opportunity for others in your organization 

to do so. A limited number of scholarships will also be available so be sure to ask how to apply! 

 

Breakfast 

Thursday, January 31 

8:30-10:00 a.m. 

8950 Villa La Jolla Drive, Suite A124 

La Jolla, CA  92037 

Salk Room 

Past attendees will speak on the value they received from the program. We’ll also discuss the relevance 

and importance of the CPM program in your organization and career.  We hope you can join us.  Please 

email jriklin@tcfoe.com if you can come! 

 


