“On Centre”
A Monthly Lunchinar Series

Upcoming Lunchinars:

November 16, 2011
Noon — 1pm
“Riding the Tides of
Change: Engaging
Employees in Charting a
New Course”

December 14, 2011
Noon — 1pm
“Mission Possible:
Fostering a Motivating
Environment Given Today’s

Challenges”
We're excited to bring you a monthly webinar series designed to support January 18, 2012
our current and future clients on challenging topics we hear come up Noon - 1pm
again and again. Given the current state of the economy, certain topics “Steering by Assessments:
have a more urgent and critical focus than they have in the past. Using Employee Feedback

. , . to Guide Future Plans”
e How can we effectively manage change when things are changing

from one minute to the next? February 15, 2012
. i Noon — 1pm
e How do we increase employee morale when employee benefits are B ] e e e e
being reduced, work expectations have gone up, and we have a lack Utilizing Feedback i

of reward structures to utilize? Opportunities to Enhance

Employee Performance”
e How can | get a better idea of what the workforce needs so they can S8

be more productive? Cost $35
, , " Attend all four for $105
e How can our supervisors and managers provide critical performance (get one free!)

feedback that will increase an employee’s productivity rather than
damage the relationship?

You will receive login
information 2 days prior to
the event

If these questions are relevant to you and your workforce, please join us
for one or all of our sessions where we will provide you with insight,
tangible takeaways that you can utilize immediately, resources for
moving forward, and connections to others who have experience with the
same issues.
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For more information, please contact Julie Riklin « Training Coordinator « (858) 534-9143 . jriklin@icfoe.com



