AGENDA

THE CENTRE FOR ORGANIZATION EFFECTIVENESS

Pursuant to the provisions of the Ralph M. Brown Act, this notice is being given that a Regular
Meeting of the Board of Directors of The Centre for Organization Effectiveness will be held on
Friday, April 3, 2026 from 12:30 pm to 2:30 pm.

Location: 3914 Murphy Canyon Road, Suite A164, San Diego, CA 92123
https://us02web.zoom.us/j/819035956127?pwd=QWxg7WV8tVTaVzgpyjBvWT4xiOe83C.1
For information, please call (858) 945-0413.

ITEM 1:

ITEM 2:

ITEM 3:

ITEM 4:

Agenda

Call to Order — Report on Attendance
Take attendance of which Board members, staff, and guests are in
attendance.

Public Comment
Time allocated (as necessary) to hear public comments from any public
attending the meeting.

Approval of Minutes - January 23, 2026
Board reviews the previous meeting minutes and requests edits for
clarification or makes a motion to approve the minutes.

Presentation of Revised Centre Catalog — Presented by Karina Orozco
and Deanna Potter

Centre team members share the recently revised Centre catalog (a strategic plan

ITEM 5:

ITEM 6:

ITEM 7:

priority) along with the client impact thus far.

Review of DRAFT FY 25-26 Quarter 3 Financial Statements and Quarterly

Dashboard
The Centre’s CAO reviews the financial statements with the Board and
addresses any questions they may have.

Operational Updates: Review of FY 26-27 Rates and Strategic Plan
Initiative Progress
The Centre’s CAO and CEO provide updates on operational items listed.

Closed Session: Pursuant to California Government Code 54957 for
personnel matter regarding Centre Chief Executive Officer’s annual
performance review

The Centre’s CEO will provide a self-evaluation to the Board in closed session.

ITEM 8:

Adjourn
The Board moves adjournment of the meeting.

Upcoming Meetings:

e May 22, 2026 — Board Meeting


https://us02web.zoom.us/j/81903595612?pwd=QWxg7WV8tVTaVzgpyjBvWT4xiOe83C.1

June 19, 2026 — Board Meeting

August 21, 2026 — Board Meeting

October 16, 2026 — Board Meeting

December 11, 2026 — Audit Committee Meeting
December 18, 2026 — Board Meeting

January 22, 2027 — Board Meeting

April 23, 2027 — Board Meeting

May 28, 2027 — Board Meeting

June 18, 2027 — Board Meeting



